
July 21, 2019 

Dear Rex, 

Thanks for including me on your distribution list.  I'm thankful that a group of concerned alumni 
care about the future direction of W&L.  I have recently retired after 35½ years on the faculty.  I 
have observed many changes to the W&L culture in that time, some good, some disastrous.  
 Some observations: 

1. Faculty autonomy has been increasingly replaced by administrative dictates.  The monthly 
faculty meetings were characterized by vigorous debates.  I recall many such debates about 
student discipline, student conduct, graduation requirements, speech codes, the academic 
calendar, etc.  President John Wilson was obviously uncomfortable with this process, so he 
established committees (handpicked to insure the “right” recommendation).  I recall Holt 
Merchant observing that debate at faculty meetings had been replaced by “administrative 
monologues” as committees made their reports. 

2. I joined W&L in January 1984, in time for the Mock Convention.  Prior to the convention, 
some group (I can’t recall if it was the convention committee, the Ring Tum Phi, or a class 
project) polled the faculty and students.  If I remember right, about 85% of the faculty were 
supporting Walter Mondale while over 90% of the students supported Ronald Reagan.  Those 
percentages may not have changed much, except that those supporting Republican candidates 
are being silenced.   

3. In 1984 I regularly discussed and debated political and social issues with colleagues.  We 
often strongly disagreed but it never became personal.  We would still be friends although we 
politely disagreed with the other’s positions.  Today if I were to announce my conservative 
beliefs, or to admit that I voted for President Trump, I would be routinely dismissed as evil, 
unintellectual, and unworthy of being a part of the W&L community.  In fact, in January last 
year, my dean reprimanded me for discussing my conservative beliefs with students outside 
the classroom.  Never mind that liberal faculty routinely discuss their beliefs in the 
classroom.  In 2008 a banner supporting Obama was hung in the University Commons prior 
to the election, and in January 2009 the Dean of Students Office chartered busses to take 
students to DC for the inauguration. 

4. I have served on many search committees over the years (but not in recent years when a 
conscious decision was made to exclude me from participating in the hiring process even in 
my own department.)  Today diversity is the driving factor – even more important than 
qualifications or “fit” with the W&L culture.  By diversity they emphasize race, sex, LGBT, 
but exclude ideological and political diversity. 

5. PC is a problem.  As a Christian I cringe when someone insults my faith with words like 
“goddamn, Jesus Christ, my god, etc.”  I shared this with colleagues and was immediately 
branded a religious bigot and at least one senior administrator increased his use of these 
offending words.  Can you imagine what would happen if I were to insult the prophet 
Mahomed?  Similarly, people who support traditional family values and sexual morals are 
silenced. 



6. As I leave W&L I immediately miss my interaction with the students.  Historically we have 
attracted wonderful men and women, and I remain in touch with many of my former 
students.  However, this is changing as the administration is striving to change the W&L 
culture by recruiting and admitting students that will alter the character of the student body.  
This year many well qualified children and siblings of alumni were denied admission in favor 
of the gods of “diversity and inclusion.” 

7. When I joined W&L, senior faculty were treated with respect.  I looked up to my senior 
colleagues as mentors and sought and valued their advice.  In recent years this has changed 
with disastrous consequences.  Some long-term professors were pushed out unceremoniously 
with no regard for their years of loyal service to W&L.  My situation: in September 2014 I 
was encouraged (pressured) to enter W&L’s phased-retirement program - teach half-time for 
half-salary and retire in three years.  I told my dean that my youngest son was a high-school 
senior and that I was not planning to retire before he graduated from college, expected to be 
in 2019.  His response: “leave now while you are ahead, or we can make things very difficult 
for you.”  And yes, they did.  I was retaliated against, marginalized and generally treated in 
ways that violated W&L’s much touted traditions of civility, inclusion, and honor.  Over 35 
years of loyal service was irrelevant. 

I wish you every success in your endeavor with the Generals Redoubt in your effort to maintain 
what has been good about W&L. 

Sincerely, 

Roger Dean 

Roger A. Dean, Ph.D. 
Professor of Management, Emeritus 
Washington & Lee University 
Lexington, VA 24450


